St. Francis of Assisi

Minutes for Booster Club Meeting

February 22, 2011

Attendees:  Rick Gisondo, Ray Schmidlin, Ken DiPippo, Joe Carballada, Mike Spolar, Tom Puletti, Joe Prcela, Laura Prcela, Eileen Klear, Debbie Casey, Dennis Casey, Patrick Norton, Neil Gavin, Chris Newsome and Chris Carney.
Minutes:
 Minutes from the January meeting were accepted without change.

TNBA:  Shane Kline-Ruminsky gave a presentation of what The National Basketball Academy has to offer, including handling team selection processes, holding coaches clinics, and holding basketball clinics for kids.  Shane also could arrange for a coach for an entire season, although it would not be one of the main TNBA staff members.  Of note:
•
Evaluations:  TNBA can perform basketball evaluations for $100 for a 60-90 minute session.  

•
Clinics run about $40/child for 4 one hour sessions

•
Coach for a season would run around $6-800

After the presentation, Shane left and there was a lengthy conversation on these topics.  At the end of the day, the majority of the people present decided:

•
We will not use TNBA to do our basketball evaluations.  As long as our procedures, as recently amended, are followed, the process should work fine.  We can, however, use a TNBA representative to act as the neutral evaluator(s) in our procedure if desired.

•
We will not use TNBA as coaches.

•
We would like to hold a TNBA basketball clinic (probably during the summer.)  If someone would like to spearhead this project, please contact Chris.

Officers’ Reports:  

President’s Report:  Chris Carney  - no report.
Vice President’s Report:  Joe Prcela    
Procurement Policy:  Joe handed out the procurement policy that he drafted.  This will be emailed to the membership for discussion at the next meeting.  (The policy is appended to these minutes.)

Team Wear:  Laura reported that she is willing to continue to handle the Team Wear, but has been dissatisfied with the service provided by Accent Graphics.  She asked if anyone objected to her using JoRae Sales (Jason Ujczo’s company) for the next offering, and there were no objections.

The deadline for the spring offering will be mid-March.
Treasurer’s Report:  Balance as of January 31, 2011 is $26,440.23.  
Secretary’s Report:  Dave Cross  - no report.
Athletic Director’s Report:  

Annual Registration Fee:   Eileen gave Chris a list of families who still have not paid their $25 annual registration fee.

Spring Sport Sign-Ups:  Spring sport registration has ended.  Due to limited numbers, the fourth and fifth grade baseball players will play together (if the 4th grade parents agree to this), and the 6th and 7th graders will play together.  There will not be an 8th grade baseball or softball team.

Baseball/Softball:  Kelly Wright has inventoried all of our equipment, and we will not need to make any purchases this season.  Dave Dudash will make sure the field is prepared in time for the start of the season.  We will be a CYO site, and Eileen repeatedly asked to have our teams scheduled to play on our field.
Coordinators’ Reports:  

Volleyball:  Kelli DiPippo – no report.

Softball/Baseball:  Kelly Wright – see above.
Football:  Jeff Demuth – no report.  
Track:  Greg/DeAnn Bartram – no report.
Uniforms:  Julie Perovsek/Cathy Carballada – no report.  We are still looking for a volunteer (or more than one) to take this position over.  If anyone is interested, please contact Chris.  If we are unable to find a person to take this over, we may make uniforms the province of the sports coordinators.

Basketball:  Ginger Calo – no report.   

Soccer:  Mike Spolar - no report.
Old Business:  

Basketball Tourney Update:  Joe Carballada reported that the basketball tourney is winding down, and projected profit could be as high as $16K.

Bylaw Review:  All proposed bylaw amendments were accepted and approved.
New Business:  
Mother/Son Night Out:  Debbie Casey and Marilyn Fedeli have agreed to spearhead a mother/son event in January of 2012.  This will be similar to the Father/ Daughter dance, but geared toward boys (i.e. no froof.)  Thanks Debbie and Marilyn!

2011 Fundraiser:  The clambake committee will meet to discuss next year’s clambake.  

If anyone is interested in joining this committee, please let Chris know.  Last year, a very small number of people each did an immense amount of work on this, which made things very difficult.  WE COULD USE YOUR HELP!!!
Speed & Agility Camp:  Chris Newsome proposed holding a speed and agility camp at SFA over the summer.  Price will be approximately $5-10/kid/session.  Matthew Dean is the person who would be running the camp, and runs them in other venues as well.  Chris will invite Matthew to discuss this proposal at our next meeting.

Cheerleading:  Leslie Burke has indicated a desire to start a cheerleading program at SFA.  She has been given the green light on this.
Closing Prayer
NEXT MEETING:  March 21, 2011 at 7:00 in the Activities Room
SFA BOOSTER CLUB - PROCUREMENT POLICY        (draft dated Jan 18 2010)
Purpose

The primary objectives of this Policy are to assure the prudent and economical use of Booster Club monies, to facilitate the acquisition of goods and services of maximum quality at the lowest cost, to guard against favoritism and/or extravagance, and to provide full disclosure and transparency on Booster Club expenditures.

Procedures

1. Procedures for the Purchase of Equipment, Goods or Services.

a. Up to $2,500 per instance – The Athletic Director or the President of the Booster Club shall have the authority to procure items that do not exceed $2,500, provided that the proposed purchase is brought to the attention of the Booster Club board at the monthly meeting prior to the purchase.

b. Greater than $2,500 per instance – The request for procurement to exceed $2,500 shall require pre-authorization from the Booster Club board at the monthly meeting. The Board, at its discretion, may require competitive bidding. The engagement shall require a fixed fee contract that may only be executed by the President of the Booster Club. Any changes to the Contract price (i.e.: change orders) shall be documented and presented to the Booster Club board and, if approved, a change order shall be executed by the Booster Club President.

2. Contracts

a. All procurement of services exceeding $2,500 shall require that the service provider submit a binding contract.  The contract shall be reviewed by the Booster Club board to ensure that provisions are in place to protect the SFA Booster Club. These provisions may include, but are not limited to, change order procedures, insurance requirements, bonding requirements, duration of work, etc. Contracts exceeding $2,500 can only be executed by the Booster Club President.


3. Exceptions:

a. Emergency Procurements – The Procedures listed above can only be circumvented if an emergency exists, and if the delay caused by waiting for the next monthly Booster Club meeting would endanger health, welfare, property or an economic development opportunity. Verbal approval of the President is necessary, which shall be documented and shall also include a description of the facts giving rise to the emergency.

Parishioner Policy

a. It is the goal of the Booster Club to provide opportunities for the purchase of goods and services from parishioners of St. Francis of Assisi. To that end, the Booster Club shall use its best efforts to solicit bids and proposals from such businesses when practical.

