St. Francis of Assisi

Minutes from Festival Committee Meeting

of February 24, 2010
Attendees:
Chris Carney, Carmen Centanni, Cheryl Clegg, Gary Cottos, Cindy Daugherty, Jim Daugherty, Dave Dudash,  Neil Gavin,  Ed Grabowski, James Henighan,  Robert Hissong, Marek Kasprisin, Linda Panzica, Bill Velotta, Ed Voyles,  John Zbiegien, and Dave Zimmerman.
2009 Review:  Dave Dudash reported that last year’s festival was the most successful that we’ve ever had, bringing in over $100,000.  It was also the biggest year ever for the casino, and the instant bingo was also up.
Reports:  

Chairman’s Report:  Dave Dudash reported that we will continue this year with some new initiatives that have been added in the last couple of years, including the family night, the wine and cheese area, and the Classic Car Night.  This year we will also bring back the polka Mass on Saturday night.  

Dave also reported that we will need a new recording secretary to take minutes at the meetings and to communicate with the parish office on behalf of the festival committee.  

Volunteer Coordinator:  All volunteers will flow through Roberta Latanich and Sue Saporito.  Committee heads are asked to contact “Bobby Sue” to address any volunteer needs that they have.

Festival Cookbook:  No report.

School Liaison:  Discussion was held regarding getting school families involved earlier in the process, rather than right before the festival.  Cindy Daugherty will put something in the school newsletter and in the Wednesday envelope advising families of volunteer opportunities which would fulfill the minimum requirements.  Cindy will also inquire into whether we can have the festival included among the list of volunteer opportunities on the list provided to families at the beginning of the school year.

Advertising/Promotion:  No report.

Signs/Banners:  Any committee member needing a sign for the festival should contact Rob Hissong.  Rob will deal with Andy Selesnik, who will order all signs needed for the festival.

Family Night:  John Zbiegien reported that this committee needs rates from Bates, and they also need to formulate a rain-out policy; this year PSR families will also be invited to participate in the family night, as will the families involved in Life Teen.  Discussion held regarding opening up family night to all families with children who attended SFA and who are now in high school, but it was decided to start by opening it up to Life Teen members and their families because opening this up to all families with children who have graduated from SFA could be unmanageable logistically and could result in abuse.
Classic Car Night:  Will be held again this year (Thursday.)  

Entertainment:  Chris Carney reported that the main acts for Thurs. (The Casuals), Fri. (Shout) and Sat. (Disco Inferno) are booked.  Sunday will include kids acts again this year.  Sponsor letters will go out soon.

Tent Tidying:  No report.

Cavatelli & Meatballs:  Cheryl Clegg reported that the meatballs will be made on April 11 beginning at 8:00 a.m.  She would love some new volunteers.  This year an additional 1000 will be made (6,000 this year) to avoid running out of meatballs as we did last year.  Cheryl will put a notice in the bulletin regarding this.

Pizza, Sausage, Peppers & Roast Beast:  Dave will contact Kathy Mooney to see if she or her son is interested in running this booth again this year.  
Grilled Food:  No report.

Snacks:  Cindy Daugherty will look into possibility of renting a soft-serve ice cream machine.

Fried Dough:  No report.

Beer:  Ed Voyles reported that the wristbands will be donated by the distributor; the committee is considering selling one size beer this year, rather than a large and a small; Bill Velotta will see if the distributor will donate the cups; Ed Grabowski asked if a keg could be put in the casino this year to avoid having to go out and fill up pitchers to sell to the gamblers.  All agreed that this was a good idea.
Wine Tent:  John Zbiegien said they are looking for a new distributor this year; some distributors will not allow them to sample the wine w/o a license.  Gary will forward John the name of a distributor that he knows.

Pop:  No report.  

Kids Games:  No report.

Bingo Tent/50 Cent Instant Bingo:  Sue will look into permit applications, etc.

Exhibit Tent/$1 Instant Bingo:  No report.

Raffle:  No report.

Money in Envelope:  No report.

Casino:  Ed Grabowski reported a 32% increase in casino profits last year; things ran very smoothly thanks to the help of Neil Gavin, who has been appointed as a lifetime co-chair of the casino committee.

Security:  Jim Daugherty reported that we saved $4500 in security expenses last year as compared to the year previous.  Jim needs an add’l 12-16 adult male volunteers for the parking lot (some of the younger guys who volunteered took some abuse that an adult would not necessarily have to deal with.)  Jim will need some add’l radios this year (Andy Selesnik will take care of this).  Finally, Jim has plans for a very simple security booth that he would like to have erected at the crossroads area.  
Wrist Bands:  Cindy D’Allesandro will handle these again this year.

Money Room:  Linda Panzica reported that they could use add’l volunteers for the money room, but they need to be very particular in who is chosen for obvious reasons.  Also, money room volunteers must be prepared to spend a lot of time in the money room as this particular area is not well-suited for volunteers working short shifts.  Kevin Audin will attempt to solicit volunteers from the finance committee to assist.

First Aid:  No report.

Wednesday Night Setup:  No report.

Tuesday Night Cleanup:  No report.

Miscellaneous:

Life Teen:  Dave Dudash indicated that it would be nice to get Life Teen involved in some formal fashion.  John Zbiegien will talk to Amy to see if she has any suggestions in this regard.

Crepes/misc. food items:  New member Marek Kasprisin indicated that his wife would be willing to make crepes for the festival; these could be sold at the fried doe table.  Gary also indicated that he has a friend who inquired into having a table at the festival to sell wings.  Inasmuch as this was our first meeting and we did not go into great detail in any particular area, it was decided to table this discussion until a future meeting.

Gordon Food Services:  Cindy Daugherty suggested that we let Earl Hradesky of GFS give us quotes on many of the items that we purchase for the festival (table cloths, cups, silverware, etc.)  Prices may be better than Dean’s Supply.  Also, SFA gets 10% back on all purchases at GFS.  Dave suggested that Mike Gigliotti be involved in this discussion since he has been the one who has handled these purchases in the past.  Cindy will contact Earl.
Next Meeting:  03-24-10 at 7:00 p.m.  (Sue will put this in the bulletin.)
