St. Francis of Assisi

Minutes for Booster Club Meeting

March , 2011

Attendees:  Ken DiPippo, Joe Prcela, Laura Prcela, Eileen Klear, Ginger Calo, Dave Cross, Julie Perovsek, Tom Perovsek, John Zbiegien, and Chris Carney.
Minutes:
 Minutes from the February meeting were accepted without change.

Saving Street Fundraising:  Vicki Easter from Saving Street gave a presentation regarding her fundraising, which is primarily focused on the repeat savings cards like the 8th graders sell every year to help fund their Washington trip.  So as not to steal the 8th graders’ thunder, we told Vicki that we’d pass her information on to the people handling the 8th grade fundraising next year.

Speed and Agility Camp:  Matthew Dean discussed a speed/agility camp at SFA.  Thought it to offer one hour sessions 3x/wk. for 6 wks., and those that sign up can attend all three, or any two of the three.  Cost would be $150/kid.  This would be held during the summer, and can be done either indoors or out.  There was no objection to this.  Joe Prcela will be the booster liaison with Matt Dean and Chris Newsome.
Officers’ Reports:  

President’s Report:  Chris Carney  

Football registration fee:  at the last football coaches meeting, the coaches sought to raise the football registration fees to pay for an end of the season banquet at a local banquet facility such as LaVera.  In addition, St. Clare is already raising their football registration fee (amount unknown at this point.)

After lengthy discussion, the boosters decided that we raise our rate so that it is equal to the St. Clare rate, but we will not fund a football banquet from these proceeds.

Staggered registration fees:  at the suggestion of a parent, discussion was held regarding whether we should stagger our registration fees (i.e. decrease the rate of fees for families with multiple children playing sports.)  Because this idea would be very difficult to implement, it was decided that we will not stagger fees.
Family Fees:  26 families have still not paid their $25 annual fee.  Inasmuch as most of them have probably simply forgotten about the fee, Chris will send an email requesting that they do so.  In the future, athletes will not be given a uniform until the annual fee is paid.

Open Gym:  Open gyms last year were, for the most part, poorly attended.  As a result, we will not be hosting open gym sessions this summer.
Facility use by outside entities/teams:  There will be a facility charge for any entity or team that uses our facilities (indoor or out.)  Fees will be determined by use (i.e. use of baseball field for games requires field to be lined, groomed, etc., and will cost more than use of field for practices; use of gym will carry different cost than use of field.  All fees will be determined by the parish office, but the booster club will act as administrators.  This applies to entities such as TNBA as well as to non-SFA teams that simply want to use our facilities to practice.  It also applies regardless of whether there are St. Francis kids on the team using the facility.
Background checks:  While every individual who uses our facilities for a camp, clinic or practice does not have to be Virtus trained, every such individual will be required to be fingerprinted and to have his/her background checked prior to use.  If an individual has already had this done through another parish, Roberta at the office can access the diocesan records of same.

Mayfield use of facility:  Since Mayfield’s middle and high schools are under construction this summer, the Mayfield summer camp will be held at SFA from 6-13-11 through 7-22-11, Mon. – Fri., from 9:30 a.m. to 2:30 p.m.  There will also be aftercare from 2:30 to 5:00 or 5:30.
Basketball tournament:  Kevin Audin has requested that we do not start any basketball tournament games before 1:30 on Sundays due to the congestion in the parking lot.  Eileen will relay this to the tournament committee.

Elections:  Elections for President and Treasurer will be held at the May meeting.  An election committee will be put together at the April meeting, and nominations will be accepted at that meeting, and again at the May meeting.  Only those who have attended at least 3 meetings in the 12 months prior to the election are eligible to hold office or to vote.

Vice President’s Report:  Joe Prcela    
Team Wear:  Laura reported that only 15 orders have been received.  She will email Chris the order form, and he will email to the membership.

Treasurer’s Report:  Balance as of Feb. 28, 2011 is $39.204.42.  Discussion was held on proper use of funds.  Marty Wallette and Kevin Audin have suggested that we formulate a policy regarding the trophies that we keep in the trophy case (do we really need a 4th grade, 3rd place tourney trophy in the case?)  Once that is established, we can clear out the trophy case, and decide if we need a new one.  
Secretary’s Report:  Dave Cross  - no report.
Athletic Director’s Report:  Eileen Klear – no report.
Coordinators’ Reports:  

Volleyball:  Kelli DiPippo – no report.

Softball/Baseball:  Kelly Wright – no report.
Football:  Jeff Demuth – no report.  
Track:  Greg/DeAnn Bartram – There are 85 runners this year, and we will be hosting many of the meets, which means we may have opportunities to staff the snack bar.  There will also be opportunities for kids (high school and up) to work the meets for pay.  DeAnn will keep us posted on this.
Uniforms:  Julie Perovsek – spring sport uniforms went out today.  Eileen is still trying to get someone to take the uniform coordinator position over.  If anyone is interested, please let Chris or Eileen know.

Basketball:  Ginger Calo – no report.   
 
Soccer:  Mike Spolar - no report.
Old Business:  

Review of Procurement Policy:  Policy was reviewed and amended.  Revised and adopted policy is attached.  Also discussed request from parish office that any work done on the campus (such as soccer field maintenance) be run through the office.
Bylaw Review:  All proposed bylaw amendments were accepted and approved.
New Business:  
Review of coach evaluation process:  Because of the inability to provide any substantive feedback, we will go back to the old evaluation process whereby an evaluation is sent to each family for completion after each season.
Coke Contract:  Since this has been in limbo, and since it affects boosters, the school, and the festival committee, Chris will contact Robert Hissong of the festival committee and Adrienne Publicover to schedule a meeting to discuss where to go from here.  Chris will also invite Joe Carballada and Paul El Hindi, who assisted earlier in the process, to attend.
TNBA Basketball Camp:  Ginger Calo advised that they are looking to hold the camp July 25-29 in two daily sessions:  session one (9 a.m. to noon) will be 3rd-5th graders, and session two ( 12:30 p.m. to 3:30 p.m.) will be 6th – 8th graders.  Will need to determine maximum number they will allow, and minimum as well.  Given that there will be a facility fee, cost is uncertain – original $95/kid will probably have to go up to cover facility charges.  Ginger will look further into this.  Cost will include a T-shirt and a visit by a special guest.)
Closing Prayer
NEXT MEETING:  April 18, 2011 at 7:00 in the Activities Room
SFA BOOSTER CLUB - PROCUREMENT POLICY

Purpose

The primary objectives of this Policy are to assure the prudent and economical use of Booster Club monies, to facilitate the acquisition of goods and services of maximum quality at the lowest cost, to guard against favoritism and/or extravagance, and to provide full disclosure and transparency on Booster Club expenditures.  The policy only applies to goods and services that are within the charter of the booster club (i.e. the purchase of uniforms, stock for the concession stand, sporting equipment, etc.)

Procedures

1. Procedures for the Purchase of Equipment, Goods or Services.

a. Up to $2,500 per instance – The Athletic Director or the President of the Booster Club shall have the authority to procure items that do not exceed $2,500, provided that the proposed purchase is brought to the attention of the Booster Club board at the monthly meeting prior to the purchase.

b. Greater than $2,500 per instance – The request for procurement to exceed $2,500 shall require pre-authorization from the Booster Club board at a meeting where at least 4 of the 5 board members are present in person or electronically. The Board, at its discretion, may require competitive bidding. The engagement shall require a fixed fee contract that may only be executed by the President of the Booster Club. Any changes to the Contract price (i.e.: change orders) shall be documented and presented to the Booster Club board and, if approved, a change order shall be executed by the Booster Club President.

2. Contracts

a. All procurement of services exceeding $2,500 shall require that the service provider submit a binding contract.  The contract shall be reviewed by the Booster Club board to ensure that provisions are in place to protect the SFA Booster Club. These provisions may include, but are not limited to, change order procedures, insurance requirements, bonding requirements, duration of work, etc. Contracts exceeding $2,500 can only be executed by the Booster Club President.


Eff. 3-21-11
