St. Francis of Assisi

Minutes from Booster Club Meeting

of November 16, 2009
7:00 Opening Prayer -  Prayer to St. Sebastian:  O Lord, grant us a spirit of strength. Taught by the glorious example of Your Martyr St. Sebastian, may we learn how to obey You rather than men.
Attendees:
Joe Carballada, Dani Gisondo, Jeff DeMuth, Kelly Wright, Randy Wright, Ken DiPippo, Ginger Calo, Joe Prcela, Laura Prcela, Paul El Hindi, Maryellen Fedeli and Chris Carney.
Minutes:        Minutes from the October meeting will be amended for review prior to the next meeting.
Officers’ Reports:  

President’s Report:  Chris Carney
Soccer field maintenance:  According to Marty Wallette, the work done on the soccer field may have been more extensive, and expensive, than originally thought.  Final cost of maintenance is unknown at this point.  
Update on Neighborhood Basketball Players:  Three signs have been put up; one on the school and one each on the extreme end of the fences on the 1st/3rd base lines of the baseball field.  Bids are being solicited for the security cameras.
Coke contract:  Paul El Hindi, Joe Carballada and Chris Carney have met on this issue to discuss how to proceed.  Paul has expertise in this area, and will set up a meeting  with a Coke representative to discuss re-negotiation of the contract, which expires in August.  We have gathered some information regarding what Coke has paid out on the contract to date, but much of the information is missing.  Chris has contacted Kevin Audin, who has indicated that Coke has not paid/ donated anything toward our festival.

Paul believes that Coke can do a lot more for us than simply providing us with a portion of the proceeds from the drink machines in the hall, such as providing product for our events, advertising, etc.  He does not think we should contract with Coke for longer than 5 years at a time.
Paul suggests putting together a “wish list” of items that we would like to have that we can bring to the Coke meeting.  Coke has an annual budget for donations toward sports-related endeavors, and may give us a donation.  

Suggestions for wish list:  

-
Concession stand/score tower behind backstop 

Cost: $10K (estimate needs to be obtained on this)
-
New blocking sled

Cost:  $3K to $5K
-
50 Nike Revolution football helmets


Cost:  $8,750

-
Two additional aluminum grandstands

Cost:  $4K to $10K

-
New trophy case


Cost:  Unknown
-
New sound system for gym


Cost:  Unknown
-
Hard wiring scoreboard so it can be used without the fear of losing the remote control

Cost:  Unknown

-
Rental fees for outside gyms for basketball practice


Cost:  $35-45/hr.

-
New uniforms


Cost:  Unknown

-
Big screen TVs with cable/satellite hookups to use for fundraiser events


Cost:  Unknown

-
Projectors to use for movie nights in the gym and to show games on (i.e. for Super Bowl party.)


Cost:  Unknown

-
Softball/baseball equipment (Kelly Wright will inventory to see what we need)


Cost:  Unknown

-
First aid kits


Cost:  Unknown


Per Paul, Coke probably will not pay for things that we have already done (i.e. recent field maintenance or purchase of mats for gym), but we can ask.

Sponsor signs in gym:  Paul El Hindi suggested that we attempt to solicit sponsors for signs in the gym.  If we get large sponsors like Valero, Frito Lay, Subway, etc., we can make very good money on this.  Joe Carballada, Joe Prcela and Chris Carney will draw up a layout with the number of proposed signs, the size, etc.  Once this is done, Paul will see if he can get any sponsors who would be interested.  Chris has discussed this with Fr. Jim, who is not opposed to the idea, but thinks we should run it by the Parish Council, SAC and Finance Committee once we have sponsors who are interested.  Once we are ready to bring this to the various committees, Joe will approach the SAC and Chris will approach the Finance Committee and Parish Council.
Coach Evaluation Forms:  The forms have been sent to every parent of every fall sport, but only a tiny fraction have responded.  Chris will continue to follow-up on this.

Team Mass:  Several fall sports teams did attend a team Mass, including the 5th grade football team, the 5th grade soccer team and the 8th grade soccer team.  We hope to have more of the winter sports teams participate in a team Mass.

Winter sport coaches are reminded that we would like every team to attend at least one team Mass during their season.  Coaches should contact the parish office ahead of time so that pews can be reserved.  The team should all sit together in the designated location, and can wear their uniforms (or just jerseys.)  The coach should stop into the sacristy before Mass to remind the celebrant that they are there so the celebrant can welcome the team.  
Coaches are also asked to let Chris know when they attend a Mass so he can keep track of the success of this stewardship initiative.

Vice President’s Report:  Joe Prcela
Spirit Wear:  Only one vendor provided a bid for our spirit wear:  Accent Graphics.  This is the vendor that Andy Selesnik uses at work, and Accent provided t-shirts for our basketball tourney last year.  Everyone who has interacted with Accent believes it will be a good vendor to work with.  Joe will put together a list of items that will be available in December.  Ginger Calo will contact Accent Graphics to purchase coaches’ shirts.

Volleyball Tourney:  Gate/concessions at the volleyball tourney grossed approximately $6,000.
Concession Stand:  All went very well for the volleyball tournament.  Many thanks to Joe and Laura Prcela, who put in countless hours on the concession stand.  They suggest purchasing from Gordon Food Services who will provide free delivery for orders exceeding $250.  This will abrogate the need to go back and forth to Costco several times per week.

Joe and Laura would like to pass the concession torch.  They  will assist in the transition, but we need to find someone to handle the concession stand during basketball season.

Treasurer’s Report:  See attached report.
Athletic Director’s Report:  Eileen Klear  was unable to attend this meeting.  In her absence, the following items were discussed regarding the upcoming basketball season:
•
Unfortunately,  Joe Murray has had to step aside as one of the 7th grade girls’ coaches.  Anthony DiCicco has agreed to coach in his stead.

•
Joe Carballada is still working on some off-site gym time.  He has finally heard back from Hawkin, who has indicated that gym time will be available, but it will not be free.  The cost will be around $25 or $35/hr.  It was agreed to accept their offer, and see how many coaches decided to use Hawkin’s gym.  If it gets cost-prohibitive, we will simply stop using their gym.
Coordinators’ Reports:  In the future, the agenda for each meeting will include a report from each sport coordinator whose sport is in season.  This will provide an opportunity to provide updates as needed.

Old Business:  
Sportsfest:  Despite a great job of organizing this event by Joe Prcela, Tom Perovsek, David Cross and Ken DiPippo, it was not well-attended.  This could have been due to the high school football games that were played that night, or perhaps because it is simply getting old.  We lost approximately $250 on the event.  Discussion was held regarding whether we should hold Sportsfest again next year, which lead to a discussion of other fundraising ideas.
Super Bowl Fundraiser:  Jeff Demuth suggested we have a Super Bowl party in the gym with big screen TVs, food, beer, etc., and that we sell squares.  Jeff, Chris Carney and Randy Wright will work on this.
PTO/BC Fundraiser:  will be held at LaVera on February 27, 2010.  Tickets will be $120/couple.
Father/Daughter Dance:  Maryellen Fedeli has agreed to spearhead this event and has some great ideas.  Date will be 01-22-09 (7 – 9 pm.)  Debbie Casey and some others are assisting Maryellen on this.  Chris will put an announcement in the bulletin regarding the event.  Cost will be $25/couple and $5 for each extra daughter.  There will be a DJ and a photographer, and the dress code will be formal.
New Business:  
Future Division of Sports Teams:  Discussion held regarding the division of sports teams.  While we recently drafted a policy regarding the division of teams once they are split into “A” and “B” teams, no such policy exists regarding the division of the teams prior to that time.  Chris Carney, Ginger Calo, Mike Spolar and Eileen Klear will get together to draft a policy.

Booster Club Mailbox:  Laura Prcela recommended that the BC have its own mailbox at the school to avoid things being lost in the school mail transition.  She will contact the office to see if they can accommodate this request.

Coke Sign in Gym:  The BC approved the expenditure of $75 to fix the grammatical error on the Coke sign in the gym – thanks Joe Carballada!

There being no further business, the meeting was adjourned with a closing prayer.
