
St. Francis of Assisi Festival Committee Meeting

Wed., April 21, 2010

In Attendance:  Chris Carney, Jerry Catalano, Jim Daugherty, Holly DiCicco, Jennifer DiCicco, Peg Dudash, Dave Dudash, Attilio Fatica, Neil Gavin, Mikle Gigliotti, Ed Grabowski, Jim Henighan, Robert Hissong, Sara Hissong, Marek Kasprisin, Fred Kramer, Bob Kuchta, Linda Lerz, Sue Longville, Moira McErlean, Zoltan Mestrits, Mary Murphy, Dennis Murphy, Linda Panzica, Bill Velotta, Edwin Ray Voyles, Dave Zimmerman, Donna Zimmerman
The meeting was called to order at 7:03 PM by Dave Dudash. 

General Updates:


--Meatball rolling went well: 4,800 to 4,900 made 


--Mike G will discuss crepe needs w/ Marek and extra electricity needed w/ Dave Z. Mike attended a food show and discussed prices, determining they are close to last year’s prices


--Dave D reported that Kathy M is “setf” w/ her booth


--Liquor & bingo licenses/permits are being handled by the parish office


--Linda P requested an updated list of the food prices so the Money Room can prepare the necessary change needed. Also, there was a concern about last year’s pizza and sausage prices, as complaints were heard that the price was too high. Mike G offered to talk to Kathy M re: the prices for this year.


--Ed G said the first Casino meeting went well. Additional signs with rules will be added to tables. Contracts have been signed. Ed will still look into the ATM. He said someone suggested automatic card shufflers but they are too pricey. 

Committee Updates:


Advertising/Promotion: No report


Raffle:  Peggy D and Sara H reported that the raffle ticket envelopes were stuffed the day before and would be mailed later in the week. It was suggested that additional signage be added to the lawn in front of the church, possibly with a “pot of gold” to highlight the “Win $10,000!” This may be accomplished by gold-spray painting a large flower pot.


Sara suggested a way to promote the festival as is done at St. Gabes: have families “talk up” the festival from the altar during Masses. Dave D will talk to Fr. Caddy about this possibility. 


RE: selling tickets on the lawn/by the street, Peggy D will request volunteers through the school newsletter and church bulletin.


It was suggested that the school return to thanking those families who have purchased their raffle tickets by listing their names in the school newsletter; also offering incentives such as contests, dress-down days, ride passes, etc. Peggy D and Sara H will look into these.


Re: TV for raffle: Moira McL suggested that Costco might consider donating a TV if we give them a free table in the exhibit tent for store membership sign-up. Moira offered to look into this but was later “relieved of the duty” by Mary M and Dave D (see ice cream discussion).


Money Room:  The Lindas are welcoming Sandi Fink and Marcia Mestrits to their volunteer staff. Linda P will contact Kevin A for additional suggestions of volunteers. Ed G requested staff for the casino to handle cashing out chips, etc. Dave D suggested people contact Roberta L for a list of parishioners who responded to the Stewardship campaign that may be accountants, finance people, etc. and willing to volunteer. 


Entertainment:  Chris C said he is handling it.


Exhibit Tent:  Rob H reported that Jodi is in contact with the “exhibitors” for the tent. Contracts must be signed by May 10th.


Coke/Beer:  It was reiterated that the casino volunteers will staff the keg in the casino. Ed reminded everyone that poker chips cannot be used to buy beer.


Security:  Jim D met with the Gates Mills police and discussed the fact that there were no problems last year thanks to the fantastic job by our volunteer security aides and parkers. (Despite this,) the GMPD is requesting a pay increase which may cost the festival over $400. Jim was able to convince the PDept to assist the auxiliary police at the street when needed. 


We will improve the Security booth this year to increase visibility. The ideal location would be where the large entertainment sign has stood for the last several years. It seems that Chris C will reluctantly surrender the corner. 


Jim added that we still need about a dozen or so security/parking volunteers. Dave D added that we were able to save $4,500 last year by successfully staffing security ourselves. 


Volunteers:  Rob H made a festival committee list and a volunteer list. Dave D reminded everyone that Roberta L and Sue S have a roster list from Stewardship and a volunteer list. Chris C suggested that all past festival volunteers receive the e-mails w/ minutes, etc. Fred K suggested that if some people receive too many e-mails, they may stop reading them and miss what is important.


Roberta L is looking for assistance scanning pictures from past festivals for the website, FaceBook page, etc. in order to draw [image: image1.png]
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attention to this year’s festival. Jim D volunteered his daughter, Kelsey.  Also, there was a request for a volunteer to take pictures at the festival this year. 


Bingo:  Permits are being obtained.


Other:  Rob H suggested additional “side shows” such as a balloon man, jugglers. Chris C said he will look into additional “acts”. Contact him with any suggestions.


Sue L will look into TV contacts for publicity, such as Ch. 3 last year.


Re: Soft Serve Ice Cream:  Jim D reported that Cindy D researched soft serve ice cream machines and found them to cost $3,000 to purchase. Mike G added that the machines can easily become contaminated if not properly cleaned. He and Chris C said that the machines cannot be rented. Jim D suggested contacting Costco re: ice cream. Mary M and Dave D will make this contact, in addition to Moira McL’s suggestion re: offering Costco a table for membership sign-up in exchange for a TV for the raffle.


Chris C reminded the group we should use Gordon Foods because of their connection to the school. Mike G said we need a company that will agree to deliver twice a day and take back non-used items, etc. before deciding. Dave D added he respects the whole relationship with companies we have worked with in the past.


Sue L suggested a photo booth for the festival and will contact rental places re: this.


Festival hours are: Thurs.  June 10th, 6 PM 11 PM




         Friday  June 11th, 6 PM 12 AM




         Satur.  June 12th, 4 PM 12 AM




         Sund.  June 13th, 1 PM  10:30 PM, with raffle drawing @ 10:30 PM


Next Meeting: Wednesday, May 19th, 2010 @ 7:00 PM in the school Activities Room

